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NOTE: 
Question No. 1 is compulsory. Attempt any four questions from the rest. All questions carry equal marks. Phones and other Electronic Gadgets are not allowed.
   
Q1. 
Define the following (3.5 marks each – Total 14 marks)

1- Environmental Uncertainty                    2-  Organizational Culture  

3- Organizational Development                 4- Functional Structure

Q2. 
Elaborate the concept of learning organizations with appropriate examples 

Q3. 
Outline with examples the external macro-environmental forces which have a 

considerable influence on any organizations business activities? 

Q4. 
Elaborate the concept of collaborative networks? Explain any three types of 

collaborative networks which organizations may adopt to survive in this era of cut throat competition.  )

Q5. 
Outline the properties of a divisional structure & briefly elaborate its different types.

Q6. 
Elaborate with examples how the organizations can add strategic value through strengthening internal and external coordination? 

Q.7 
Elaborate the concept of “Organizational Ecosystems” (Environmental System) and explain with examples the concept of resource dependency. 

Q8. 
Write short notes on any two of the following (7 marks each – Total 14 marks)

(a) IT & Organizational Design 

(b) Contingency Decision Making 

(c) Matrix Structure 

(d) Virtual Network 

Sarhad University, Peshawar


(Distance Education) 








Examination:	Final, Spring-2016


Total Marks:	70, Passing Marks (35)





Paper	: Organizational Design - MKT547


Time Allowed : 3 hours








Organizational Design - MKT547 -Spring-2016         

      Page 1 of 1

